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Executive Summary

The Bible admonishes Christian parents to teach their children “in the nurture and
admonition of the Lord” (Eph. 6:4) “that they might set their hope in God, and not
forget the works of God, but keep his commandments” (Psa. 78:7). Paul challenges
Timothy to “study to show thyself approved unto God, a workman that needeth not to
be ashamed, rightly dividing the Word of truth” (2 Tim. 2:15). A disciple is to “be
ready always to give an answer to every man that asketh you a reason of the hope
thatis in you” (1 Pet. 3:15). As a child, Jesus “increased in wisdom and stature, and
in favour with God and man” (Luke 2:52). And just as Christ taught His disciples, He
admonishes believers to “go ye therefore, and teach all nations, baptizing them in
the name of the Father, and of the Son, and of the Holy Ghost: teaching them to
observe all things whatsoever | have commanded you” (Matt. 28:19,20).

God assigned the task of educating children to the parents and the church. Because
He assigned it, we ought to teach “heartily, as to the Lord” (Col. 3:23) and with
excellence, sincerity, and blamelessness (Phil. 1:10).

School accreditation is a process of self-assessment and voluntary accountability to
established standards that reflect quality in Bible philosophy and academics. Those
involved in the accreditation process examine the school philosophy, personnel,
program, and facilities for quality. An accredited school participates in an ongoing
process of self-improvement and establishes both internal and external
accountability.

Bob Jones Academy will receive the benefit of recognition from its constituency, the
community, and other academic institutions. While institutions and organizations
regard accreditation differently, many consider accreditation as an indication of
excellence and legitimacy. Accreditation is often a criterion for benefits such as
enroliment, credit transfer, and scholarships.

For all these reasons, the administration of Bob Jones Academy (BJA) recommends
the pursuit of accreditation in the joint programs coordinated by the South Carolina
Association of Christian Schools (SCACS) which will give us two major accreditation
credentials—the American Association of Christian Schools (AACS) based
accreditation through SCACS and regional accreditation through Middle States
Association of Colleges and Schools Commission on Elementary and Secondary
Schools (Middle States).

10



Project Name: BJA Accreditation 04 January 2013

1. Purpose & Path

The purpose of accreditation is to engage in an on-going process of self-assessment
and self-improvement in order that the administration, faculty, and staff of Bob Jones
Academy may minister more effectively in the lives of the students for the glory of
God. In so doing, we desire to be a productive pre-college school for Bob Jones
University, an effective partner to local Bible-believing churches, and a testimony to
the community at large. Additionally, we hope to enjoy the recognition and benefits
associated with accreditation status.

There is a somewhat complicated path established by the leadership of the North
American Christian School Accrediting Agency (NACSAA) that associates the
SCACS and Middle States accreditation. The primary accreditation standards are
established in the Voluntary Accreditation of Christian Schools (VACS) program and
supervised by SCACS. NACSAA is an association of accrediting agencies which
recognizes the schools which are accredited by SCACS. The National Council for
Private School Accreditation (NCPSA) which is an established national association
which accredits accrediting agencies recognizes both NACSAA and Middle States.
Because of the mutual relationship through NCPSA, Middle States welcomes the
membership of NACSAA-recognized agencies such as SCACS with only the minimal
additional requirement of completing the Self-Improvement Plan. No additional site
visit is required to obtain the NACSAA or Middle States accreditation.

Bob Jones University is preparing for regional accreditation through Southern
Association of Colleges and Schools (SACS). The question may be raised asking
why BJA is not considering SACS accreditation. Several considerations follow:

¢ The reasons for accreditation are not as complex as they are for the
university. BJA’s reasons for accrediting are for mainly for self-improvement
and secondly for positioning in the cases that credit transfer becomes an
issue as it has for other Christian schools and for possible legislative
requirements for scholarship funding (such as the current Scholarship
Granting Organization (SGO) bills) which would benefit our constituencies.

¢ SACS requires teachers to have state certification. The Lord has blessed BJA
with wonderful teachers, all of whom are well qualified, but many of whom are
not state-certified. State certification is far less important to us than are the
spiritual, academic, and pedagogical qualifications of our teachers. SCACS
appeals to us because it operates a certification program for teachers based
on education, experience, and continued professional development but does
not require teachers to have a South Carolina state license. Furthermore,
regional accreditation can be achieved through Middle States without going
through SACS and without the state-certified teacher requirement.
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o Regional accrediting agencies no longer adhere to boundary lines of
jurisdiction. In fact, AdvancED the umbrella organization of SACS CASI and
NCAS CASI initiated the accrediting agency “battles” by accrediting schools in
other jurisdictions so that now it is generally accepted for agencies to accredit
schools without consideration of location.

¢ There is one direct path which provides both American Association of
Christian School (AACS) based accreditation and regional accreditation. The
appropriate alliances of accrediting associations which enable the process
have been established and proven. Governing officials have been qualified
and are maintain a good relationship with the network of agencies.

There are several more reasons for choosing the SCACS accreditation program.
First, it is grounded in Christian school philosophy. The members of the association
understand and support the philosophy and mission of Bob Jones Academy.
Second, by seeking accreditation through SCACS, Bob Jones Academy can
demonstrate our loyalty to and leadership in the South Carolina Association of
Christian Schools and the American Association of Christian Schools. In addition, by
completing the additional requirement of a Five-Year School Improvement Plan, BJA
can receive accreditation status with the Middle States regional accrediting agency
because of the partnership SCACS has established with them.

2. Project Scope

Grades K5 through twelve in Bob Jones Academy will be included in the
accreditation process.

3. Elements of Accreditation and Timeline

3.1. Initial Step — January 2013
1. Request VACS materials from the SCACS office.

These materials include the Accreditation Manual, an application form, and
other information critical to understanding the accreditation process.

2. Review the manual to determine what the school needs to do to complete the
self-study phase including:

¢ Policy Manuals
e Curriculum Guide

e Teacher Certification
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o Self-Study
e School Improvement Plan

3. Contact the SCACS office to schedule a pre-consultative visit.

3.2. Formal Application - February 2013

Submission of the application to enter the accreditation process is filed with SCACS.
Submissions include:

e Application fee
e A school profile

¢ End-of-year financial report for the last fiscal year demonstrating fiscal
responsibility and stability

e Faculty worksheet

¢ Basic legal compliance documentation information.
3.3. Pre-Consultative Visit = March 2013
The purposes of the visit are

1. to make a preliminary appraisal of the school's program in light of the
standards for accreditation.

2. to determine the school’s readiness to begin the self-study.
3. to give counsel with respect to the accrediting process.

There is a charge for the honorarium and the expenses of the pre-consultative visit.

3.4. Manuals — February 2014 (as required for the
Consultative Visit)

The school must develop four manuals:
1. administrative
curriculum guide

student/parent

A 0D

faculty
The manuals will

1. insure that policies and procedures are in writing.
2. be designed as working instruments.

3. reflect the uniqueness of the school in both content and organization.
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3.6. Self-Study — January 2014

The self-study is the heart of the accreditation process. The steering committee will
examine the Academy in light of the twelve standards set forth by SCACS. Strengths
and weaknesses will be identified during the self-study. After the accreditation team
visit, a Five-Year School Improvement Plan (SIP) will be implemented based on the
findings of the self-study and the recommendations of the accreditation team.

3.6. Accreditation Team Visit — March 2014

Upon completion of the self-study:

1. An accreditation team (committee of peers who serve in a consulting and
verification capacity) will be scheduled to make an on-site visit of the school.

2. The accreditation team will report their findings and give commendations and
recommendations. Differing levels of priority may be assigned to the
recommendations, some of which may need to be addressed prior to the
granting of accreditation status.

3. The accreditation team will make a recommendation to the South Carolina
Association of Christian Schools Accreditation Commission concerning
accreditation for the school.

3.7. Accreditation Commission Review — May 2014
The SCACS Accreditation Commission will review the accreditation team report and
its recommendation to determine the granting of full (or provisional) accreditation.

3.8. Accreditation with Middle States Association of Colleges
and Schools — October 2016

Having attained accreditation through the South Carolina Association of Christian

Schools, we will complete the additional requirements for regional accreditation

through the Middle States Association of Colleges and Schools. Specifically, we will

develop the Five-Year School Improvement Plan (SIP) according to their

expectations.

4. Risks

The risks are minimal, but they are as follows:

4.1. Unable to meet accreditation standards

This is highly unlikely. God has blessed Bob Jones Academy with a solid philosophy,
strong faculty and staff credentials, high standards of operation, excellent student
achievement, and good facilities. Having been through the process of accreditation
and having served on multiple accreditation teams, | am highly confident that BJA
will be able to make necessary improvements to meet the standards for
accreditation.
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4.2. Manpower

While the preparation for accreditation evaluation is significant, the Lord has given us
an excellent team of educators which has the adeptness to complete the process. All
of the school administrators are eager and capable to undertake the process.

4.3. Mood of the Faculty

With the encouragement of the administrative team, the faculty will assume the
responsibility cheerfully. Certainly, there may be those who will have difficulty seeing
the forest for the trees, but they will be challenged and motivated by the many who
desire to complete the pre-evaluative process which will be a unity builder and is a
logical next-step of consolidation. If approved, | would like to introduce the plan to
faculty/staff in a combined meeting we have scheduled for January 14.

5. Approximate Costs (subject to change)

VACS Accreditation Manual ................ccoceiiiininn.
VACS Application Fee..........ccoovveeieeiiiiiiee e
VACS Accreditation Fee (Annual)........c.cccccoeevviinennn.
VACS Accreditation Team Expenses
Consultative Visit Honorarium
On-Site Team Honorarium
ChaITPETSON. v
Team Members (6-8)...........ccceeeee.
NACSAA Application Fee...........cooecviveieiiiiiicee e,
NACSAA Annual Dues®...........cccoiiiiiiiie e,
*This includes National Council for Private School Accreditation (NCPSA).

Middle States Application Fee

Approximate Initial CostS... ..o

Approximate Annual Fees........c.ccooiiiiiiiii e

15



Project Name: BJA Accreditation

6. Project Team

04 January 2013

Executive Team

Role

Dr. Gary Weier

Executive Vice President for Academic Affairs

Dr. David Fisher

Provost, Chief Academic Officer

Core Team

Role

Mr. Daniel Nelson

BJA Administrator, Project Administrator

Dr. Esther White

BJA Assistant Administrator, Project Manager

Mrs. Patty Fitzgerald

BJA Assistant Principal, Early Education

Mr. Dan Barbrow

BJA Elementary School Principal

Dr. Jenny Klipp

BJA Elementary School Assistant Principal

Mr. Brad Payne

BJA Middle School Assistant Principal

Mr. Steve Tompkins

BJA High School Assistant Principal

7. Approvals

This charter is approved by

Project Sponsor:

Date:

Dr. Gary Weier, Executive Vice President, Chief Administrative Oversight Officer

Project Sponsor:

Executing Organization:

Date:
Dr. David Fisher, Provost, Chief Academic Officer

Date:
Mr. Daniel C. Nelson, Administrator, Bob Jones Academy

Date:

Project Manager:

Dr. Esther White, Assistant Administrator, Bob Jones Academy
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